Waste Management Redesign Meeting
January 19" 2005

Start @ 8:30am

Room H303, GEF 1

Goal of Meeting: Review discussion at the 1/18/05 WaMT meeting; determine
what changes should be made, make them and define a roll-out plan

Agenda Review, Adjustments

What we heard at the WaMT meeting?
e AHAS!

o Affirmations

e Changes

Report Needs:
e Brainstorm Changes
e Timing, Final Review

Implementation Plans

e Changes?

Assignments
Performance Measures
Timing

February WaMT Meeting

Roll-Out to Staff and other stakeholders
e Standing Team Leaders

e Other Staff

e Other Stakeholders

AWMT Briefing Agenda, EPA meeting, HR Briefing
e Same as WaMT?

Summary, Homework Review, Adjourn (as early as possible)
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